ALPHA..."ALL" DOGSNEED A PACK LEADER

L earn how to be a good alpha/pack |leader!

Dogs are innately "pack” animals. They instinctpaked to belong to a pack because
they know they cannot survive without a pack. Tdpglies to every dog, regardless of
their basic personality or temperament. Every dackps governed by rules and
guidelines established and enforced by the ALPHAIRA.LEADER. All the remaining
pack members have defined positions within the Rgmacking order/hierarchy”. In the
dog world, this pecking order/hierarchy and the i the Alpha are essential to the
ultimate "survival" of the pack. The Alpha is erdted with the responsibility for
establishing the pecking order, pack rules, andtaeiing order within the pack. The
strongest natured dogs, the meekest natured, bimdbatween still need to be part of a
pack and need that pack to have an effective ghphk/leader who ultimately ensures the
safety, security, and longevity of "the pack”.

When we bring the dogs into a human/dog pack, @hees'pack needs" exist. There must
be an Alpha/leader and the remaining pack membiirbevpositioned within the
hierarchy of the pack. It is crucial that WE praia stable human/dog pack
environment. You must be the Alpha/pack leaderrandt provide the rules, guidelines,
and structure for YOUR pack.

Being a strong and effective alpha/pack leader doesNOT mean being " har sh and/or
overbearing"! It means learning how to communicate alpha sigAhlsdogs WILL
understand. Communicating proper and correct "addraals"” to your dog is the closest
we ever come to speaking "dog". An effective alphek leader rules with clarity (in a
manner the dogs can understand), with consiste@ocypassion, understanding, and
respect. The alpha/pack leader will be firm andnstéhen a situation requires it, BUT
always within reason! Inconsistency creates confuand gives mixed pack signals
which reflects an insecure, unstable pack. Thiery disconcerting and stressful for the
dogs! If the pack is unstable, another dog withim pack is required to try to step up and
create a strong, stable pack that will secure afietys and longevity of the pack. This is
what governs the most basic nature of being a dog!

There are some basic tenets that establish thea&lpt maintain a viable pecking order
within the pack. The most basic of all of theseetens FOOD. In a dog/dog pack, the
Alpha always eats first. The rest of the pack tfetdeftovers. However, even the eating
of the leftovers is governed by the pecking ordehe rest of the pack members.
Therefore, one of the most fundamental ways youestablish your Alpha position is to
completely control the dog(s)' food. This meansmtiney eat, how they eat, and
even...IF they eat.

When you feed the dog, hold the food bowl in yoamdhand wait until their "rump hits
the ground" before they get their food. If your dbmes not know the "sit" command, this
is a perfect opportunity to teach them and it mdtur almost automatically!! If your dog
does know "sit", have them sit before you placé tio®d down. If they do not know

"sit", just hold the bowl and WAIT, not saying ahytg at all. They will hop, jump,



whine, bark, etc. When these behaviors do notrgehttheir food, they will "sit" as they
ponder their strategy for getting their food. Taklvantage of this momentary "pause for
thought" SIT.Place their food down immediatelybu have to be quick as this pause...
“rump in the ground” may only last a second or thee dogs think fast where food is
concerned and they will determine an alternatiieali®r very fast.

Additionally, you can use this moment to say thedveit'. Eventually, the dogs will
learn the word means their ‘rump on the ground'yadwill have taught your dog to
SIT. This is a nice side benefit of this exercise.

You can further reinforce the Alpha ‘food contif'keeping your hand on their bowl
while they eat. You do NOT want to make mealtimmesstful. So, you do not want to be
scolding or correcting the dog during this proc€xsce the dog seems to really
understand the 'sit for food' and is fully accegti your hand on their food bowl, you
can periodically pick up the food bowl while theg &till eating. Do not say anything,
just stand up with the bowl in your hand and widlithey 'sit'. Then, immediately return
the bowl to them to finish eating. Remember to N@dke this process stressful, just
normal and matter of fact.

This will reinforce your complete control of thdieing 'allowed' to eat, how and when.
This translates in ‘dogspeak’ as the Alpha allowlrgdog to eat. Additionally, this will
help to offset or avoid the tendencies of many dog&ood guarding'. You will want to
follow this same ‘rump on the ground' procedureafoy treats given throughout the day.

You need to ensure that YOU, the Alpha always fa&ts Many people will feed the dog
right before they eat, so the dog will leave théome. Or, they will set the dog's bowl
down and then sit down to eat themselves so thesdeating while they eat.

establishing THEIR position as Alpha...eating filsdbu must completely finish your
meal and clear the table BEFORE you give your tieg food.

If the dog's normal feeding time is going to béeast two hours before you eat, you can
go ahead and feed them This is enough time for tlheseparate them eating and you
eating. It will not infringe on the concept of Alpleating first. If you plan on sharing a
bit of your food with your dog, you will want totsaside their tidbits. Give them to your
dog only AFTER you have finished eating and haeardd the table.

NOTE: In household with multiple dogs, you needdimforce the 'pecking order' of the
pack UNDER you. This means whatever dog is diraatiger you in the pecking order
MUST have their food bowl placed down FIRST. Thaystrbe given all treats FIRST. If
you randomly place the food down or disperse trgats are (as the Alpha) sending
mixed and confusing messages as to the Alpha gegidrnierarchy of the remaining pack
members. This would be a prescription for disagsethe dogs will not know or
understand their positions. The pack hierarchy sgithain unsettled and 'up for grabs'.
This scenario will ultimately lead to dog fights ang these dogs as they try to sort out
the pecking order among themselves.

FRONT PAWS OFF THE GROUND:



Grab your dog (gently, but firmly) by the jowl hairhis is one hand on either side of
their face. Lift them up so their front paws arétbe ground. Hold them there and look
them directly in the eyes. DO NOT be harsh....datbe firm, stern. At this point, you
can say whatever command may be appropriate. Fonge, say whatever you want
them to understand and relate to this form of repnd....no bark, no bite, no chew, play
nice...Speak in a normal voice, but in a firm, steme. Hold this position for 5-10
seconds. Then release them with no fanfare. DO Bl@2ike them or shove them away.
DO NOT scream at them.

Remember that actions speak louder than words.d6ddOT want to create an
aggressive reaction/reflex in your dog by treatimgm in an aggressive manner.

THE BED OR FURNITURE:

This part applies if you allow your dogs on thenfture and bed, as | do. If you walk into
a room and your dog is on the bed or furniture ghthem get off. DO NOT shove them
or push them off. Just verbally tell them to getvdoUse a calm voice, you are not
upset....they have done nothing wrong. You can egera toy or a treat to coax them off.
The point is to get them off the bed or the coud¥HY??? So, you can immediately call
them back up on the bed or furniture. What is tiffer@nce? You have had them get off
and they then are 'allowed' back up with your PEEMON.

Now, this does not mean they can not get on theobé&arniture without your permission
(if that is your choice). My dogs have full accés#\LL furniture at all times. This is just
an 'exercise’ that reinforces your alpha status. d@not have to do this every time they
are on the furniture...just whenever the mood s&ifou. Remember, the point is YOU
are the ALPHA & your word is LAW!!II

USE THE DOG'S EXPECTED BEHAVIORS TO REINFORCE ALPFRA'ATUS:

This is an easy one. When you are in a chair, gourctine bed and the dog comes over to
get up with you...tell them OKAY just before orthgy jump up. This is you giving
permission for something they were going to do anywPretty neat, huh! Use what they
are doing as an opportunity to 'give YOUR permissialso, you can do this when they
go to jump in the car.

THE DOOR:

When you go to open the door for the dog to goidetss you open the door....say
OKAY or OUTSIDE (whatever command). Again, thisassan opportunity to 'give
permission' for a known, expected, desired behaYiou can take this approach as far as
you choose. After you have done this for quite stime, you can start teaching the dog
to WAIT for the release command even when the doopen. Do this gradually....they
need to experience TOTAL success during this psdéslp them to NOT make a
mistake.

You can do this by telling them to WAIT, open theodjust a small amount (not enough
for them to get out), tell them to wait again. NB¥Ecold or reprimand...you are



teaching. Then, say OKAY as you open the door emdoigthem to exit. Remember,
you want them to succeed....make sure they do.nialsmean using your foot to block
their path or gently holding their collar WHILE thare learning. Also, use your voice to
reinforce the command....WAAIIITTTT!!!! This is noral tone of voice. When teaching,
you want to always PRAISE & TREAT. So, be sureraige and treat them for the
'wait'...even if you helped them achieve the wHiteir eventual understanding of what
you want, the praise, and the treat will help tAR&ANT to do this behavior.

REMEMBER, NO BEHAVIOR IS TAUGHT OVERNIGHT. IT TAKESMANY
REPETITIONS, CONSISTENCY, AND PATIENCE. THE DOGS HB TO BE
REWARDED, REINFORCED FOR CORRECT BEHAVIOR TO ENSURE

As the Alpha of your human/dog pack, you can chosele with compassion and
respect OR as a "bully”. We all know from our humelationships, anyone that rules as
a bully is NOT respected. This makes for a verytalrie environment. | hope you chose
to have your dog respect you as their Alpha/leat®T TO FEAR YOU. Please rule
your pack as a respected, compassionate, and tRHA/LEADER!! The dogs are at

the mercy of their pack, of their leader. As thghal, YOU determine the life your dog
will lead, the quality of that life, and the relatship you will have with your dog.
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